P5X1A9a

Approved For Release 2001/04/24 ; CIA-RDP78-0: n18l¥00080005000?j 1 { > g
o ; [ .

19 WOV R

Leting Deputy Director {(Adainistration)

weerroy [
: Hours of Work and Use of the Snack Bers

: Hemorandum from the Inspector Genersl to the
Deputy Direetor {Administration) on this subject
dated 4 | er 1953

1. Tt is the opimion of this Office that employees should
be insbrugted about arriving at work oo time and the use of tie
ssack bars by their supervisors. The nost effective discipline
in these matters resulis from direct supervisor-employee relation-
ships. Agency Hotices on these subjects do not appear to be the
mgst mrggzau vehicle for aspomplishin:z the desired results
becasse they tend to relieve swpervisors of theilr responsibilities
for mamagin; and diseiplinipg employees. Furthermore, appropriate
discipling mst be sought continuously. Repeated Agency lotices
on these subjects soon lose thelr Impact and become routine.

2, It is considered that the desired action would more
likely be elfected 1f the referenced memorandum was transmitied
tp the heads of the major components with g covering memorsndum
requesting action through their respective command channels to
implement the responsibilities involwed,
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